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For further details, please refer

to UNIMA's statutes and rules of
procedure here
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UNIMA (Union Internationale de la
Marionnette) is a global organisation
dedicated to the promotion and
development of puppetry as an art form.
Founded in 1929, UNIMA aims to enhance
the visibility and appreciation of puppetry
worldwide, cultivating  collaboration
and exchange among artists, scholars,
and enthusiasts.

UNIMA serves as a powerful platform for
promoting mutual understanding among
people through art.
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Cultural
Exchange

Artistic
Collaboration

Educational
Initiatives
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Global
Networking

Advocacy for
Peace and Dialogue

Showcasing
Diversity
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What are
the official
languages

......................................................

UNIMA's official languages were established at the same time as
the organisation was founded in 1929, in line with the realities
of the time.

To facilitate translations for official correspondence only
English, French and Spanish are used, as these are the most
common languages used among UNIMA members. Likewise, it
adopts the local language of the country in which a Congress,
Council or Executive Committee meeting is held.

......................................................
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Elections Committee
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Elected at the Council
meetings it's one of
the ruling bodies and
responsible for the
voting procedures at
official meetings.
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They prepare the ground
for the emergence of
new National Centres
(see more on page 8).
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UNIMA Howdo the
working structure
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Auditing Commission
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Monitor the use of
resources, including
compliance with the
objectives of activities
adopted by the Congress and
the Executive Committee.
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UNIMA Staff
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They are workers of UNIMA and
can be non-members. They
are the gears that keep the
association engine moving.
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What is a UNESCO consultative status?
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UNIMA is an NGO that has a consultative
statute of UNESCO. This means that its
opinion is considered by UNESCO on
certain issues.

This category of partnership is intended
to enable UNESCO to establish and
pursue flexible and dynamic partnerships
with any civil society organisation
working in its fields of competence
at whatever level, and to benefit from

0 6 HOW TO UNIMA - ORGANISATIONAL STRUCTURE

UNIMA's expertise, representativeness of
its information dissemination networks
and, where applicable, its operational
capabilities in the field.

This category of partnership should make
it possible to facilitate the emergence
of organisations representative of civil
society, and their interaction at the
international level, in parts of the world
where they are fragile or isolated.

commissions work?

NNUAL
REPORT
S ——

Commission

Examples of UNIMA past participation in
UNESCO consultations:
Advising on intangible heritage designations
(UNESCO list)
Participation in ResiliArt project during
Covid-19 pandemic (UNESCO results and
UNIMA's participation)
Projects funded with assistance from
UNESCO grant: Tomorrow's Puppet in Africa

More info here

[ )
* . Executive
° Committee
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The focus of the commissions is determined at the Congress
and reflects the needs and values of the association and
the community.

The President of each commission is normally a member of
the Executive Committee; however, the Congress may decide
otherwise. In all cases, the President of a commission chooses
the members of its commission.

The members of the Executive Committee have the right to
participate in the meetings of the commissions.

The Commissions shall submit an annual activity report to
the Executive Committee and a report to the Council and
the Congress.
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www.unesco.org/en/member-states/ngos-and-foundations

What is the nature of the relationship between a National

Centre and UNIMA International?

A National Centre is an emanation of UNIMA on a national
o e o e territory. Each National Centre has statutes that comply with

UNIMA's values and are validated by UNIMA, as the Centre will

represent UNIMA on a national level. Thus, anyone wishing to
become a member of UNIMA will join their National Centre and

will automatically become a member of UNIMA international.

[
Can | become a member of UNIMA if there is no National Centre
ational Centre
Those who do not have a National Centre in their country can
apply directly to UNIMA for membership. To do so you must
write to the General Secretary of UNIMA to request membership.

Is UNIMA (international) in charge of National Centre projects

O /P
and the selection of members? & PETTERIA , &
UNIMA does not interfere in the projects of National Centres DUPPETTER UPPET> -
as long as they respect the values of UNIMA. Anyone who 1A & '

P P
wishes to become a member of UNIMA, whether an artist, UPPETTER/AI UPPFT]'ERM
P researcher, teacher, collector, amateur, spectator, etc. can join n
‘= ;(‘b their National Centre. Any breach of this rule may be reported to
> UNIMA international.
PUPPETTERIA = a & %
. Rk PUPPETTERIA

How to create a National Centre?

REQUIREMENTS:

- List of members and minutes of the founding meeting
- Statutes. Find the statues template here

- Rules of procedure (non-obligatory)

......................................................
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REVIEW ==
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CALLING MEMBERS

OR PUPPETRY
ORGANISATION:

N

....................................

Do not forget to register officially in your
country and spread the word!

ANEAR REPRESENTATNS

....................................
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What is a Congress?
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At the Congress, Councillors represent
their countries. They present news and
activities of their respective Centres and
they can be elected for the next Executive
Committee. All Councillors have the right
to vote at Congress elections and on
various motions that are proposed. It is
also the time to establishes the fees for
international and direct membership,
to elect the Executive Committee, the
Auditing Commission, see the reports of
the financial and control commission,
it is a space of debate and decision-
making to agree on priorities during the
next term, and, if necessary, update the
organisation’s rules as outlined in the
Statutes. The program of UNIMA for
the following four years and decides, in
particular, on the aims and objectives
of the Working Commissions, and it's
presidents are also decided here.
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hout the
meetings
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Held every four years, the\ \
Congressis the General
Assembly of UNIMA, a
meeting for all members
of the organisation.

/
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What happens
at the Council?
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The Councillors present the news of
their National Centres and elect an
Election Committee, composed of three
persons who may not hold a term on
the Executive Committee during the
following four years.
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To sustain the goals A}
of UNIMA and to

receive updatesabout

ongoing projects
and missions, the
Executive Committee
members and

Councillors meet in
a Council two years
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\prior to the Congress.
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Why do | have
topay to
participate in

the Council
and Congress?
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The participants of the Councils and
Congresses must pay a participation fee
to finance, together with the National
Centre hosting the event, costs such as:
physical space, simultaneous translation,
digital equipment, organisational
technical food, printing
translation of documents, shows, among
others. The
required to host a major international

and
team and

financial commitment

event is great and Council and Congress
fees help make such gatherings possible.
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Who can
participate
and vote in
a Congress?

R I I R R

All UNIMA members can participate in a
Congress. But only the Councillors that
have been democratically elected by
the National Centres, the ten additional
Councillors elected during the previous
Congress and the members of the
Executive Committee have the right
to vote.

Councillors of National Centres can vote
if their National Centre is up to date with
the payment of annual dues.

e s s e s e e e e s s s s s s et e 0 s s s s s s 000 s s se

What is an “Additional

Councillor” and what
is his/her role?

Why do | have to
pay to participate
digitally in

the Council

and Congress?

R I I R R

Digital participation allows Councillors
and members to benefit from the
services of professional translators in
the three UNIMA languages for the entire
duration of the Congress/Council (4-5
days) and to benefit from the support of
an operational technical platform and a
voting system. Payment by participants
helps cover these costs.

e s s e s e e e e s s s s s s et e 0 s s s s s s 000 s s se

What is the difference

D I I A N I R R I R I I I I I )

"Additional Councillors” shall be
elected ateach Congress by the assembly

Ten

of Councillors in attendance.

Each Councillor has the right to propose
a candidate from among the members
present, provided that it is not a member
from their own country.

The nominee will be asked to validate
their proposal by accepting it. Being
elected as an additional Councillor grants
them the right to vote.

The ten candidates who receive the
highest number of votes shall be elected
as Additional Councillors for the next
four years.

Those ten elected "Additional Councillors”
shall then appear as a separate group on
the list of Councillors published by the
General Secretary. Only one Additional
Councillor per country may be elected.

If one or more of the ten additional
Councillors are elected to the Executive
Committee, then those individuals will
no longer be an “Additional Councillor”.
To replace them, the candidate with
the next highest number of votes shall
become an “Additional Councillor”, so
that the number of Additional Councillors
always remains at ten.

D I R I I I I I T I I R S P S I Y

between a Councillor and a

UNIMA Representative?
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Councillors are representatives of their
National Centres. They are elected by the
members of their National Centres for
4 years. These persons have voice and
vote during Councils and Congresses.
Each National Centre has a minimum
number of two Councillors and increases
according to the number of members the
National Centre has until four Councillors.
A Representative is first and foremost
an interim contact for UNIMA to develop
links between puppeteers of their country
with the aim of creating a National
Centre. They are nominated by the
General Secretary and their task is to set
up a National Centre. The term of office of
such a representative is one year. It may
exceptionally be extended to two years
by decision of the Executive Committee.

s e e e e s s s s s s s e e s s s s s s s e s s s s s e e e e e
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What positions are

voted at a Congress?

In the Congress we vote for a new
Executive Committee. The Executive
Committee is a group of 18 members
which will make up the Board and the
commission’s presidents.

The UNIMA Board (also referred to as the
Cabinet) is an advisory body and consists
of five representatives elected by the
Congress: the President, the Secretary
General, the Treasurer and the Vice-
Presidents.

The task of the Cabinet is to facilitate
the work of UNIMA. It can in no way
make decisions on behalf of the General
Secretary or the Executive Committee.
They are elected by the Congress and are

.....................................

in charge of directing UNIMA activities in
the period between two Congresses. Each
Executive Committee member may take
charge of a Commission and can vote on
decisions. This is a non-paid service.

A president for the Auditing Commission
is also vote on decisions in the Congress.
This commission monitors the proper
use of UNIMA resources in relation to the
projects and ensures that the resources
are spent in accordance with the
objectives established by the Congress
and the Executive Committee. It submits
an annual report to the Executive
Committee and, every fourth year, to
the Congress.

....................................

How are the candidates of the
Executive Committee nominated?

Are there requirements for it?

Nominations must reach the Election
Committee at least eight months before
the Congress.

Each National Centre sends its list of
candidates, which may not contain more
names than the number of Councillors
of the corresponding Country and
may include the names of candidates
from other member countries. It is
important that nominations consider
the competence, experience and

.....................................

‘ HOW TO UNIMA - ABOUT THE MEETINGS

practical availability of the candidates to
participate in the work, as well as their
geographical origin.

A standard form distributed by the
Election Committee shall be used for
this purpose.

Each candidate must accept their
candidacy in writing. Without it, their
name shall not be considered by the
Election Committee.

....................................
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Finances

Why do | have to

pay an annual fee
for UNIMA?
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It is necessary to pay an annual fee because UNIMA is a group
of Centres that represent it nationally. As with any federation,
those who wish to be members must contribute to its operation.
Annual membership dues finance organisational expenses
and projects.

The annual dues of each member of UNIMA International
are managed by their National Centre and are calculated
according to the number of members. It is tiered according to
3 geographical zones based on the Gross National Income per
capita and can range from 3 to 5 Euros per member.

Only duly elected Councillors of National Centres whose
payment of annual dues are up to date may vote in Congresses.
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Does UNIMA finance

the operations and
activities of the
national centres?

1 4 ‘ HOW TO UNIMA - FINANCES

Is UNIMA financed

by UNESCO?

R A A A A A N I S I PP

UNIMA does not receive operating funding fromm UNESCO.
However, UNESCO finances specific projects under the form of
grants for projects won through application.
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How is UNIMA
financed?

I I T T N I R I I I I A A A AT ST cee o

Presently, it is mainly financed by:
Public funds from France - French state, region Grand Est,
Ardennes department, city of Charleville-Méziéres,
Membership fees from National Centres and associate
membership fees as well as Individual members to UNIMA,
any other support for specific international projects
by UNIMA International (such as UNESCO grant for the
project Roots and Wings 2024 or Tomorrow’'s Puppet in
Africa 2023),

Crowd funding initiatives are launched for specific
solidarity projects.

B T T R R I I I I S A A A S A P Y

No. To finance its events and activities, each National Centre
must raise it'’s own funds, for example through: the fees and
contributions of its members or funds available in their countries.

What roles in UNIMA are
considered personnel?

(Salaried and
contracted positions)

What's the
role of the
volunteers?

D I R I B R P S IO I

All the Board and EC members, the presidents and the members
of the commissions serve as volunteers to run projects.

D I R I B R P S IO I

Does UNIMA pay people
who provide workshops,
talks or webinars,

or who write articles
in the different
publications that are
generated through its
commissions?

D R T R A I A I A A A ST A Y

UNIMA's budget includes allocations for fundamental roles that
allow the organization to function in a professional manner.
These roles include:

Secretariat (Salaried): Provides project coordination and
administration across the organization’s activities.

Digital Communications Officer (Contract, part-time): Manages
communication efforts across platforms following the General
Secretary instructions, vision and supervision.

Webmaster (Contract, part time): Manages all technical aspects
of unima.org and wepa.unima.org and makes structural changes
upon request.

D I N N A A A A I T P A A A S RIS

Does UNIMA finance and
organise the Congresses
and the Councils?
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The UNIMA Executive Committee, General Secretary and UNIMA
Staff organise the Congress and the Council together with the
host country. UNIMA does not finance these events.

The hosting of a Congress shall be entrusted to the National
Centre that has requested it and has been elected by the
councillors during the last Congress, which shall guarantee the
financial and logistical means needed.

The UNIMA Rules of procedure describe the order to allow the
agenda for each session of the General Assembly or Congress
and explain the procedures to be followed for voting, motions
and other important points of the event.
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e e e e e s s s e e e e e s s s s s e 00t s s s e 00 s s s s s 0000 s s s 00t s s 00 o

No. UNIMA is a network of puppet lovers. All the people
who participate and contribute with their work in the work
commissions are volunteers.

Each year a fund is reserved so that each commission can
apply for covering part of the costs of its projects, however this
depends on the organisation’s available budget.
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ow can | play an active role in UNIMA?

PROJECT :
REQUEST Commission
S

Commission

T T

....................................

—_—

......................................

T~

You may be interested in a particular
project, have a special skill you would like to

All of the Commissions’ members, propose, or would like to give it a try

including their Presidents (a.k.a. EC
members) are volunteers.

They are always open for a good pair of
hands and bright minds.

Find a commission of your interest and
contact its President.

without joining a commission.
Contact the commission leading the project
or send a request to contact@unima.org

Join a UNIMA

Join a Commission project team

UNIMA
PUPPETTERIA

AN
W
NATIONAL
CENTRE

Follow activities initiated by

UNIMA for the World Puppetry

Day, Festivals, Laboratories,
Symposiums, etc. all over the world.

6‘ Follow the news on the website,
b subscribe to our social media
v and newsletter.

Connect with your € ViSibih‘ty of P\\Qpe Take partin UNIMA

....................................

Take part in local projects and events.

Initiate activities to submit to your ,
National Centre. ”

National Centre events and celebrations
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https://www.unima.org/en/commission/
https://www.unima.org/en/the-national-centres/unima-in-the-world-map/
https://www.unima.org/en/newsletter/
https://www.unima.org/en/projects-and-achievements/

ER

PREFET

DE LA REGION
GRAMND EST

&

i

ARDENNES

Fal
L


http://www.unima.org/fr/

	How to UNIMA Cover
	Table of content
	What is UNIMA
	What are the official languages of UNIMA and why?
	UNIMA working structure
	How do the commissions work?
	Role of the National Centre and representatives
	About the meetings
	Finances
	How can I play an active role in UNIMA?
	How to UNIMA Backcover

	04: 
	05: 
	06: 
	08: 
	10: 
	14: 
	16: 
	07: 


